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School Overview

Purpose Statement

Corio Bay Senior College, a specialist learning environment for senior students, is an innovative and responsive
college catering for a variety of aspirations, inclusive of all students. In a supportive environment students are
encouraged and challenged to set and achieve their goals.

The values which form the basis of the actions of the whole school community are:

Commitment: Developing commitment to learning, to develop perseverance and resilience and to meet
challenges.

Expectations: Maintaining high expectations and building self-esteem.

Respect: Respecting individual needs, valuing each other and acting in non-judgmental ways.

Corio Bay Senior College is a stand-alone, co-educational senior secondary college. It is located in the northern

suburbs of Geelong, a lower socio-economic area. In a recently released social study the Corio/Norlane area

featured as a neighbourhood with one of the highest levels of poverty and unemployment in Victoria. Corio and

Norlane have been formally identified as a Neighbourhood Renewal priority area. The family occupation status

sees approximately 60% of par ent s i n the categories of, 6 Ho me
6Studentd or O6Homel ess® andAslaeossesuente loua3kO i0%5. i n t he
Approximately 17% of our students are independent and over 50% receive youth allowance. Many of our

students lack the necessary social competencies and positive role models in their life. All of these factors impact

on student so6 p-esteers andindividual gnath. ilnvespdnge, thacollegeshas & very strong,

and well resourced, focus on student support, as evidenced through our highly regarded Advocacy/MIPs

program.

A significant, and unique, feature of the college is the on-site child care centre which caters for a growing number

of young mothers (16720 year ol ds) who are enrolling into ou
centre (which was officially opened at the end of 2005 by the Honourable Jacinta Allen, Minister for Educational
Services) and t he y o ®mrngblesyang parents tsréengagewithedsicationp r o gr a m

The college offers a broad range of pathways. It is an RTO for eleven Vocational Education and Training (VET)
courses and has a clustering arrangement which sees approximately 280 year 11 and 12 students from 16 other
Geelong schools, 8 of which are private schools, studying a VET subject at Corio Bay Senior College. We have a
large VCAL program which has grown from a VCAL cohort of 15 in 2002 to 84 students in 2008. We also
continue to offer a wide range of VCE units, although VCE enrolments are falling.

The continued development and implementation of a Problem Based Learii#il) pedagogy, with an increase
in the use and integration of ICT and the consolidation of integrated learning programs in both VCAL and the
VCE remains a high priority. Our focus has been, and continues to be, to improve student engagement and
learning outcomes.

In October 2006 initial worked commenced on the exciting Corio i Norlane Schools Regeneration Project:
The Victorian Government is committed to helping schools create learning environments that can support
significant gains in educational achievements. Building Futures represents a new approach that puts improved
educational outcomes for students at the core of all planning and investment decisions.

The 9 Schools involved are: Corio Bay Senior, Norlane High School, Flinders Peak Secondary College and 6
primary schools T Corio, Rosewall, Corio West, Norlane West, North Shore and Corio South. The overarching
objective it to build an exciting future which our school communities deserve. In 2008 Rosewall and Corio Primary
schools planned a merged school for the 2009 school year, North Shore completed its building program and the
regeneration project moved into Building Futures Stage 3, which was site assessments.
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The project is investigating a whole of Government approach to a full service model for schools with direct links
with Government social services and employment programs. The project is seeking to be intimately linked with
Norlane & Corio Urban Renewal Project. The proposed capital investment in redesigning most of the schools in
the area is essential to:

§ support new directions in curriculum, pedagogy and pathways

§ allow schools to become hubs for the community

§ allow schools programs and community services to be integrated across all of the stages of learning (eg

students from ages 0 - 25)

The capital investment will enable us to accommodate a year 10 - 12 cohort which is necessary in order for us to
be able to achieve the improvement outcomes that are linked to our Strategic Plan's goals and targets.

Student enrolments
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It needs to be noted that 41 of the students included in the 2008 enrolment count were year 10 students from
ACE providers, CREATE T Geelong and Diversitat T SWEET.

Source 2005 2006 2007 2008
Norlane H S 99 95 72 85
Flinders Peak S C 30 27 35 39
Total 129 122 107 114

Source 2005 2006 2007 2008
NHS 46.6% 39.4% 32.7% 38.6%
FPSC 15.7% 11.2% 15.9% 17.7%
Other* 37.7% 49.4% 51.36% | 43.7%

* Includes enrolments into years 11 and 12

The above charts for total school enrolments shows that enrolments have remained relatively stable over the past
three years. This is despite the fact that there has been a decrease in the year 10 enrolments from, particularly,
Norlane High, and Flinders Peak secondary College.

The smaller year 10 groups at Norlane and Flinders Peak have been offset by increasing enrolments from
schools outside the NEC, particularly into our VCAL programs, as well as a growing demand by adults for
enrolments into VCE and VET courses.
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Parent Satisfaction
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In 2008 60 surveys were sent out and only 16 were returned. This was despite follow up reminder phone calls
and letters. This is a response rate of 27%; compared to 32% in 2008.

The school mean for parent satisfaction with the college was 5.38, on a scale from 1 to 7, where 7 is the best
possible score. This is a 0.04 decrease on the 2007 mean and 0.06 higher than the State Secondary median.
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needs attention with regards to the development of strategies to address this issue. These correlated strongly
with the staff and student opinion survey responses.

Teacher Satisfaction

The average score for teacher satisfaction (morale), based on the school morale variable, was 64.4 on a scale
from 0 to 100 where 100 is the best possible score. This is 2.2 higher than the State Secondary median.
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Staff Opinion Survey
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Teacher Absence
The average number of days absent per teacher in 2008 was 6.61 days. The state median is not available

Teacher Retention

Of the 41 *teaching staff at Corio Bay Senior College as of June 2007 (including those on leave without pay), 31
or 76% were still at the college in June of 2008. This figure across all Government schools was 84%.

*Teaching staff includes Principal class, Teacher class and Instructor class.

Teacher Participation in Professional Learning

All teaching staff participated in professional learning throughout the year, such as the Teacher Professional
Leave program, Australian Government Quality Teacher program and the Induction / Mentoring for Beginning
program for teachers.

Professional Development Summary: 2008
Details as approved through LAC: up to 4 November 2008.

Hours
Area of Professional Development Of Cost
Attendance
Student Learning Teaching and Learning 223 $994.00
KLA Based 88 $1873.25
VET and VCAL 230 $144.00
Problem based Learning 12 0
ICT 54 $1078.00
Student Engagement and Well- Student Motivation 12 $200.00
being
First Aid and OH&S 0 0
Student Management 24 $480.00
Student Well-being 82 $1348.00
Management and Leadership Leadership 72 $617.00
VCE Management 0 0
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School Management 0 0
Staff Well-being 0 0
Mentor Teacher Training 0 0
SS0 Training: Integration Aids 9 $75.00
Total 837 hours $6895.25
Average per Staff Member: EFT (Teachers+SSOs) =41.68 | 20.1 hours $165.43

Activities in addition to this included:
9 Team program development:
o Integrated Foundation VCAL team: three teachers every Monday after school
o Integrated VCE program development that included Problem Based Learning:
A English/History
A Psychology/English
A English/Media
A Art/Studio Art
A English/Psychology/Health/Media
Professional Learning Teams: all teachers, meeting after school about 3 times per term.
AGQTP literacy coaching: 15 teachers
Literacy Coaching via DEECD Teaching & Learning Coach initiative
College Pupil Free Days for all staff:
o May 8 and August 22: literacy, personalised learning, Restorative Justice, KLA
Activities

= =48 —a -9

Teacher Qualifications

All teachers in Victorian Government schools are registered with the Victorian Institute of Teaching. The
requirements for registration with the Victorian Institute of Teaching can be found at;
http:/iwww.vit.vic.edu.au/content.asp?Document_ID=241.



http://www.vit.vic.edu.au/content.asp?Document_ID=241
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Principal's Report

A major achievement for the college in 2008 was our success in winning with the Northern Cluster of schools
winning the Victorian State training award for VET in schools. A highlight was a number of staff attending the
Australian Training Awards held in Darwin. The Northern Cluster of schools was one of three schools shortlisted
for the award. Throughout the year our staff continued to do an outstanding job in the implementation of Problem
Based Learning. This was recognized by the Department of Education and Early Childhood Development in that
our integrated VCE program and our integrated Foundation VCAL program were both short listed for the 2008
Victorian Education Excellence Awards in the Educational Innovations category.

A great deal of work took place throughout the year by the 9 principals involved in the Corio Norlane
Regeneration Project(a s outl i ned in the School Overview sectdi
research and development team.

The English/Media integrated program received funding from the Arts Victoria to work with the Australian Centre
for Moving Image (ACMI) under the artist in residence program. This saw students working with staff from ACMI
to develop a database of images and resources. A documentary was developed outlining this process. This will
be officially launched in 2009.

In 2008 a Maths and Science literacy coach as well as cognitive, literacy and ICT coaching enabled our teachers
in order to build on their knowledge and skills related to effective teaching and with a view to improve student
outcomes.

We continued to offer twice weekly, after school study sessions T our COOL (Carry On Our Learning) sessions.
In addition those year 12 students who have strong aspirations to go on to University were placed in specific
advocacy groups and provided with targeted programs to support them with their aspirations.

This year, once again, our college Child Care Centre in partnership with the Young Parent Access Program and
our Family Care Centre, known as The Hub Initiative was acknowledged for its uniqueness and contribution to
our community when it received a highly commended award at the State Government Early Childhood and
Development awards evening.

The following staff members also left the college: Roger Peedle (retired), Dian Peedle (retired), Geraldine Dally
returned to Perth, Kristen McMahon took up a position at an International School in India, Wes Prosser to take up
a short term position at North Geelong SC, Sally Robertson, Caitlin Gall and Mara Brandich.

We also welcomed Tracy Doherty to the position of Teaching and Learning Coach (to commence at the start of
2009) following my appointment as Principal.

Throughout the year our students participated in another very Successful NEC Rock Eisteddfod campaign, as
well as our Student Government Body and associated fund raisers and activities. We have continued to focus on,
and develop, leadership opportunities for students. A number of students took part in National Leadership
programs, attended school camps 1 both our Melbourne camp at the start of the year as well as several VCAL
camps, many others participated in a range of Interschool team and individual sports.

School Council President's Report

The Corio Bay Senior College Debutante Ball was held on Friday May 16 at the South Barwon Civic Centre.
Thank you t o -DanieCoofi, Pael Hodper, Srantterfiice, Ghrie &uart and Michelle
MclIntosh for their time and commitment to organize another fantastic evening for our students and their families.

Congratulations must go to Maureen Robertson for the efficient running of our college canteen. Thank you to the
students and staff for supporting the canteen.
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Student representation is valued on our school council. Their input and perspective in discussions is appreciated.
It is wonderful for the parents and community representatives on school council to hear of the wonderful things
our students are contributing to Corio Bay Senior College outside of their classrooms.

Thank you to the Year 11 School Captains, Kat and James for your involvement.

Publicity remained an important priority throughout 2008. Our Publicity Committee is dedicated to promoting

Corio Bay Senior College and the diverse opportunities it offers the students from our college community and

other students around Geelong. Promotion of Corio Bay Senior College included the production of a DVD, Radio

advertisements, Newspaper articles and advertising and Cinema advertising. To enhance all this wonderful
promotional work, our best typtheitpdrentsctie teaghingistaffanh y o6 wor d
the boarder community.

There was a lot of exciting discussion and work on the Corio/ Norlane Regeneration Project during 2008. The
next 3 years will see many positive changes for the schools in our area.

As a parent, | would like to thank the teaching staff for their commitment to their students throughout the year
particularly through the 6Carry On Our Learningbd
Wednesdays after school, the students had the opportunity to study and complete homework with the assistance

from their teachers, until 4.30pm. Thank you, especially, to the V.C.E. teaching staff for giving up their

Curriculum Day to teach their year 12 students. During Swat Vac and the year 12 exams, the teachers gave their

students the opportunity to attend school for class sessions and to study in the library with access to teachers.
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Student Progress & Achievements

Student Learning

VCE/VET median study score

VCENET median study score
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The 2008 VCE/VET allstudy mean of 25.8 is 1.1 higher than that for 2007.

The following studies had improved, some significantly, compared to 2007:

English (+1.3); Maths Methods (+3.0); Media (+3.8); Health and Human Development (+1.7); Physical Education
(+5.1); Studio Arts (+ 3.3);

Satisfactory completion rates

Satisfactory completion rates
100 1

par cent

VCE VET VCAL
2006 2007 2008

VCE:

The VCE year 12 cohort in 2008 consisted of 72 students. Of these 62 (86.1%) were eligible to gain their VCE.
Of these 62 students, 53 (85.5%) gained their VCE and an ENTER score.
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2008 | 2007 | 2006
ENTER (Highest) 90.1 | 91.0 | 85.4
90s 1 1 0
80s 2 2 1
70s 2 1 1
60s 4 0 3
50s 14 6 5
40s 12 | 10 | 12
Less than 40 18 19 28
Total no. ENTER 53 39 50
40+ study score 4 1 2

VTAC Offers

VET successes dyear 12 who successfully completed
These are students who were still enrolled at the time of the August census.

VET Course Number of Number who
year 12 successfully | Percentage
Enrolments completed
Certificate Ill in Community Recreation 4 4 100%
Certificate Il in Music Industry Skills (Technology) 4 2 50%
Certificate | in Engineering Technology 5 5 100%
Certificate Il in Automotive Technology 1 1 100%
Certificate Il in Electrotechnology 3 3 100%
Certificate Il in Business (Office Administration) 6 4 67%
Certificate Il in IT (Software Applications) 3 1 33%
Certificate Il in Hospitality 6 4 67%
TOTAL: 32 34 80%
VET: The percentage of VET 6Units of

enrolled in VET at the start of 2008, was as follows:

8§ Year1l=56.8%
8§ Year12=755%
8 Yearl1lli 12=58%

8

This is 1.4% lower than that of 2007 and can be attributed in part to the number of VET students who moved into

apprenticeships.

GRVEC Structured Work placement Awards

One of

attends Corio Bay Senior College to study their Children Services certificate.

VCAL: The percentage of satisfactory completion of VCAL credits of 61.1% is a 5.8% decrease from 2007 and is

still 14.7 lower than the State mean.

Competency?d

t h eshorMiged for tet2008dGBMUEQ Sfrustured Work Placement Awards is a student who

w
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Student Progress and Achievement Summary

Success Indicators

2006

2007

2008

Student
Performance in the
VCE

All study school mean
23.6

% of study scores of 40 or
more = 1.0%

All study school mean
24.7

% of study scores of 40 or
more = 1.2%

All study school mean
25.8

% of study scores of 40 or
more = 1.5%

VCE Completion Total no: of year 12 Total no: of year 12 Total no: of year 12
Rates cohort = 107 cohort = 77* cohort =72
*Total no: of cohort *Total no: of cohort *Total no: of cohort
eligible to gain VCE = 76 eligible to gain VCE = 62 eligible to gain VCE = 62
(71%) (80.5%) (86.1%)
Total no; of eligible cohort Total no: of eligible cohort Total no: of eligible cohort
with VCE accreditation = with VCE accreditation = with VCE accreditation =
74 (69%) 58 (93.5%) 53 (85.5%)
Total no: of eligible cohort Total no: of eligible cohort Total no: of eligible cohort
with VCE and ENTER = with VCE and ENTER = with VCE and ENTER =
50/76 = 66% 58 (93.5%) 53 (85.5%)
Total no: of eligible cohort Total no: of eligible cohort Total no: of eligible cohort
with tertiary offer after all with tertiary offer after all with tertiary offer after all
round = 16/19 (84%) round = 14/23 (61%) round = 13/24 (54.1%)
VET Successful % of UOCs with % of UOCs with % of UOCs with
Completion satisfactory result at year satisfactory result at year satisfactory result at year
11=68% 11=59.3% 11 =56.8%
% of UOCs with % of UOCs with % of UOCs with
satisfactory result at year satisfactory result at year satisfactory result at year
12=73.6% 12 =59.4% 12 =75.5%
VCAL Successful 65.8% satisfactory 67% satisfactory 61.1% satisfactory
Completion completion of VCAL completion of VCAL completion of VCAL
credits credits credits

9 In 2008 the only students who were enrolled on VASS as year 12 VCE student were those students who were eligible to
complete at the end of 2008

Student Pathways and Transitions

The college offers two distinct pathways, the VCE and VCAL, and also a broad range of VET certificates which
students can undertake as part of their VCE and must undertake as part of their VCAL certificate.

Student participation in VCAL
Corio Bay Senior College ran three VCAL programs during 2008.

9 VCAL General, at Intermediate & Senior Certificate levels
Students chose subjects to suite their needs, and which also met the VCAL certificate requirements.

9 Afully integrated VCAL Foundation level program that included Certificate | in Vocational Preparation,

units from Certificate | in Information Technology, and VCE Industry & Enterprise Unit 1 along with the

VCAL units

9 VCAL Building, at Intermediate level.
A VCAL packaged program, where some integration and building theme work was undertaken across
the VCAL strands, including a VET Building & Construction program.

1 VCAL MOTO program, where students undertake some VET from Engineering and Automotive
programs, and where some integration of these studies occurs across the VCAL strands.
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Enrolments
We had 72 students enrolled in VCAL in 23 November 2008 with

1

Results

VCAL General program:

o Foundation: 15
0 Intermediate; 43
o Senior: 14

45 students successfully completed a VCAL certificate, with

1
1
1

9 completing an Foundation certificate
25 completing a Intermediate level certificate
11 completing an Senior certificate

Five students who completed a VCAL Senior certificate also met the requirements of the VCE, and application
was made to the VCAA for them to be sent their VCE.

Some Highlights

f
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A partnership with Conservation Volunteers Australia, which included our students conservation
activities along the coast.

Foundation level students also completed Certificate | in Active Volunteering, and Certificate | in
Vocational Preparation as part of their program.

A strong partnership with Corio South Primary School, with VCAL students assisting students and
teachers with class activities.

Senior VCAL students organised a blood donation program with the Red Cross.

I ntermedi ate student completed the Young Amb:
Another Intermediate group worked on a project with Bell Post Hill Kindergarten

A Senior VCAL trip to Sydney.

VCAL MOTO partnership with Geelong Karting Club, and their participation in judging at the Geelong
Holden Day.

Two VCAL camps during the year.

Most students undertook Structured Workplace Learning placements one day per week during the
second part of the year.

The VCAL Building group constructed kennels for the dingos at Jerrahlinga wildlife refuge, and a cubby
house for a family in need.

Student participation in VET
The total number of all students enrolled in a VET course at CBSC was 348. This included a significant number of
year 10 cluster students for the first time.

Total numbers of CBSC students enrolled in VET courses at CBSC for 2008 was 121. This total was made up of
78 Year 11 students and 46 Year 12 students.

VET Cluster
The number of schools enrolling students at CBSC for VET delivery was sixteen. These schools were:

= =8 -8 _-_8_-9_-9_-9_-29

Covenant College

Clonard College

Flinders Peak S/C

Lara Secondary College
Geelong Baptist College

The Geelong College
Kardinia International College
Norlane High School
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North Geelong S/C

Sacred Heart College,

St. Josephdés Coll ege,
Western Heights Secondary College,

St Ignatius College

Oberon Secondary College

Grovedale College

Geelong High School

E R I I I ]

In total these schools provided a total of 227 enrolments in VET courses

Lara Secondary College, Western Heights Secondary College, North Geelong Secondary College and Norlane
High School provided the majority of VET cluster students

The figures in the tables below do not include cluster students.

VET Course Yr 11 Yri1 Yr12 | Yr12 | Total
Male Fem: | Male Fem:
Certificate | Community Recreation 4 4 3 1 12
Certificate 1l in Music Industry Skills (Technology) 1 2 3 1 7
Certificate | in Engineering Technology 3 0 5 0 8
Certificate Il in Automotive Technology 1 1 1 0 3
Certificate Il in Electrotechnology 2 0 3 0 5
Certificate Il in Construction (Carpentry) 4 0 5 0 9
Certificate Il in Business (Office Administration) 2 7 0 6 15
Certificate lll ChildCare 0 1" 0 6 17
Certificate Il in IT (Software Applications) 8 0 3 0 11
Certificate Il in Hospitality (Operations) 8 7 3 3 21
Certificate Il in Hairdressing (one year only) 0 2 - - 2
TOTAL 33 34 27 16 110

AQTF 2008

Corio Bay Senior College began preparation for an audit with a full day meeting of VET trainers around the theme
of 6Cont imeuwna ws alnndp riicSweremternal dudit as cendusted im0 ptiodto the
external audit required for registration in 2009.

Student destination data
MIPs Report 2008

Professional Development

The Student wellbeing Coordinator (SWC) and the MIPs/ Advocacy Coordinator (MAC) were asked to present a
session at the Forum for New MIPs Coordinator és
Partnerships. The focus of this session was our community links and partnerships through our Wellbeing Team

and our progress on the Keeping Young People On Track (KYPOT) pilot study.

MIPs and Advocacy Coordinator for CBSC initiated presentation by setting the scene with a brief introduction of
our College, our internal processes and our involvement with KYPOT (Keeping Young People on Track). Then
the Student Wellbeing Coordinator discussed the community partnerships established with Corio Bay Senior
College which included the draft protocol with Jigsaw Headspace. The key to forming links with our community
and supporting our students to transitioning to further studies and/ or work is firmly based on the understanding of
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the school and community service provider as to the needs of the student; but more so relies on the goodwill and
personal relationships of the key people involved. The informal links thus far formed between the college and
CBSC with regards to student wellbeing is a testimony of this.

KYPOT
CBSC volunteered to be a part of this pilot study which was essentially to revisit our exiting process and to
transform it into a Atransitioningo process with

process of transitioning a student was to take on a more human face, so that students identified with people when
thinking of the College, which might make it easier for them to come back to us for assistance, if things did not
work out. Under transition, we saw our role in the student leaving the College as a more supportive and proactive
one where we exhausted all options enabling the student to leave with the best possible outcome according to
what they wanted to achieve. This required the concerted effort of all the members of the MIPs/ Student
Management Team; the changing of language and processes to reflect this change in philosophy and the
creation of a position in 2009 within the school where one person was accountable to ensure the consistency and
integrity of the KYPOT process. We received advice and direction from Scott Ware, Senior Community
Engagement Officer, BSW Department of Education & Early Childhood Development; through our transformation
from 6exitd to Atransitiono.

In 2008, 123 students transitioned out of the College without completing their studies. There were 87 Year 11

studentsand36Year 12 students. These studentsd destinat
o Full time employment T 31 students
0 Part time employment T 8 students
0 Seeking employment T 21 students
0 Left school for health reasons T 25 students
o0 Further training/ studies T 21 students
0 Apprenticeships T 9 students
0 Unknown (no contact/ inter-state) i 8 students

Managed Individual Pathways Plans

All students in the College were given a MIPs plan through their Advocacy groups. These plans consisted of 3
main areas: firstly, preparation for the job market i the creation and/ or maintenance of curriculum vitae, job
application format, notes on introducing yourself, notes on preparing for an interview, etc. Secondly there were
some wellbeing notes and activities around bullying; de-stressing through the wise use of time management, etc.
Thirdly, information regarding study skills, measurement of where students thought they were, learning styles,
etc.

Advocacy

Advocacy is about connecting the student to a significant adult who can provide guidance for them through life
here at the College. It is also about students connecting to their peers and thus the Advocate group is seen as
another support system for our students. To ensure student connectedness to school; one of the functions of
advocates is to monitor student attendance as absence and patterns in absences are clear indicators that a
student is not travelling well.

The Advocacy program focussed on preparing students at risk of leaving school early; by starting the year with
activities and skills required for job seeking. At least if students left prior to completing Year 11 or 12; they would
have some tools to assist them find employment.

Some Advocacy groups had an opportunity to be part of the Amare activities which were about basic skills with
preparing for an interview: shaving techniques, putting on make up subtly, dress code for interviews, etc.

Activities in the MIPs folders also looked at study skills to help students deal with their academic work and for

them to seek which pathway they wished to take, looking at their career choices. Within Advocacy we
implemented the Student Voice conferences; where Advocacy groups sent a representative to discuss issues
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that their group had raised and they were heard by the SGB and the Student Managers. This initiative had come
from the Year 11 and 12 Student Managers.

As well, the Student Wellbeing Team organised the Butterfly Foundation talks on Body Image which were an
interesting opening to Advocacy group discussions.

In discussions with the Literacy KLA Coordinator, we utilised some of the Advocacy sessions in term two to
promote newspaper reading by providing newspapers to all students to read, with guidance from their Advocates.

SARs (Students at Risk) Database
SARs was launched at the Glenormiston PD in 2007. In 2008, CBSC had an adapted version of it (the SARS is
tailored for Year 7 -10 schools) on Staff Public to:

T Provide a r e c academicmofressanbribf, ther wellbeing datasant studett s 6
management issues: giving us a holistic view

9 Identify students at risk and present us with an opportunity to act proactively by providing intervention
measures so they can achieve success

9 Map on one database the at risk factors as well as the programs/ processes we have put in place to
ensure a measure of success for all students

While we have collated all this data on one database; we have yet to evaluate its effectiveness as a whole. For
example; in its parts: information from Cases21; Student Management; MIPs; Student Wellbeing 1 information is
extrapolated by the different sections for their use but we have yet to analyse the overall impact on student
programs; progress and intervention measures.

The other issue with our adapted SARs database is that the bells and whistles that accompanied the original
database is not activated here; signalling that a student is at risk by the red flags that go up.

The MIPs program is developing: with articles in the newsletter to inform parents about MIPs, letters to parents
accompanying reports about MIPs and Advocacy activities and the benefits of MIPs and Advocacy for their
children. In 2009, we are looking at progressing to digital portfolios.

The MIPs program which is provided through Advocacy is possible and effective through the participation and
consistent delivery of staff.
Career Aspirations

For the past five years the college has collected student aspiration data. This has been administered through
Advocacy / MIPs. The career aspiration data for the 2008 student cohort (102 year 11 and 55 year 12 students
were surveyed) was as follows:

Career Aspirations - 2008 Year 11 Year 12 All
Students

Complete Course and gain employment 38% 16% 27%
Complete Course and gain an apprenticeship 8% 2% 5%

Complete Course and enrol in a TAFE course 16% 22% 19%
Complete Course and go to University 16% 58% 37%
Gain employment as soon as possible 22% 2% 12%
Dondét Know 0% 0% 0%
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Year 11:
A total of 87 year 11 students (42.9% of the February enrolment, of 200 year 11 students) exited the college
during, or at the end of the year. Of these:
A 14% continued their education or training.
A 31.1% who left were not continuing their education or training. Of these 14.9% were not returning
because of health issues.
A 62% left for full or part time employment and 8% were seeking employment.

Destination & Year 11s Percentage
Government School - Victoria 10%
TAFE / RTO / ACE 2%
University Victoria 0%
Other Training Provider 2%
Apprenticeship / Traineeship 0%
Employed 1 Part Time 22%
Employed i Full Time 40%
Unemployed i Seeking Work 8%
Unemployed i Not Seeking Work 14%
Destination Unknown ** 2%
100%

*These students were uncontactable due to disconnected phone numbers

Year 12:
A total of 36 year 12 students (30% of the February enrolment, of 120 year 12 students) exited the college before
completing the year.
Of these:
A 27.8% continued their education or training.
A 16.1% who left were not continuing their education or training. Of these 8.3% were not returning
because of health issues.
A 42.7% left for full or part time employment and 5.8% were seeking employment.

Of the students who completed year 12:
A 30.7% are continuing with their education or training. This compares to 36% in 2007.
A 57.1% are not continuing with their education and training. This compares to 58.4% in 2007. Of these:
- 15.7% have full time employment
- 19.3% have part time employment

- 13.6 % are seeking employment.

Destination Year 12 Year 12
Non - Completers
Completers (Percentage)
(Percentage)
Government School - Victoria 5.8% 2.8%
TAFE /RTO / ACE 11.7% 18.6%
University Victoria 2.9% 9.2%
Other Training Provider 7.3% 0.1%
Apprenticeship / Traineeship 0% 2.8%
Employed 1 Part Time 16.2% 19.3%
Employed 1 Full Time 26.5% 15.7%
Unemployed i Seeking Work 22.1% 13.6%
Unemployed i Not Seeking Work 5.8% 5.7%
Destination Unknown # 1.4% 11.4%

# These students were uncontactable due to disconnected phone numbers.
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On Track Data

The data in the tables below is sourced from the On Track survey of year 12 completers conducted in April and
May of the year after they completed school. Hence the students represented in this table are the 2007 year 12
cohort.

What happened to Year 12 students on leaving school?
100 1
80 1
60 1
40 A1
20 1

u =

per cent

Universtry
enrolled
TAFENET
enrolled
Apprentice/
Trainee
Employed
Looking for
wiork
Deferrals

2005 B 006 w2007
Retention Rates:

The O6Apparent Retentionb6é rate between 2007 and
The O6Real Retentiond rate between 2007 and 2008

These figures are a major concern and need to be discussed in a variety of forums. The school has formed a
partnership with the LLEN and will participate in the Post Compulsory Change project in 2009.
Student Well-Being

In 2008 the Well-being Team was comprised of a number of staff who offered a range of services for students
and their families. These were the Student Well-being Coordinator, the MIPS/Advocacy Coordinator, the Young
Parent Access Project Coordinator and Parent Support Worker, 2 Youth Workers, the School Nurse and the
district Team Leader of the Geelong North Network.

The Wellbeing Team provided education, information, case management and referral to a range of services
within the community to support students and their families. To ensure that service delivery was maintained at a
high level the Student Well-being Team met on a weekly basis to discuss the support needs of the students and
staff and considered these when developing and implementing programs with the college. There were many
opportunities to enhance the professional learning of the team through a range of professional development
programs.

In 2008 the Student Wellbeing Coordinator, Youth Workers and School Nurse supported 70 male students and
106 female students, totaling 176. The main presenting issues were mental health, including anxiety and general
health issues, family relationships and education.

Chaplain

Last year we were fortunate to receive funding by the Australian Government Department of Education,

Employment and Workplace Relations under the National School Chaplaincy Program. In addition to this funding
Corio Bay Senior College was the recipient of
day per week funding for the Chaplaincy Position. This additional funding enabled the chaplain to work 3 days per

week ensuring a continuity of care in his support to students and staff was maintained and this has provided

2
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significant additional resources available to the school and the Student Wellbeing Team. The predominant issues
for students who sought assistance from the Chaplain were Mental Health, Family Issues, Grief/Trauma and
Relationships. The Chaplain worked with 32 students individually and in groups in addition to the delivery of MIPs
(Managed Individual Pathways) through our Advocacy program.

Youth Workers

This year has seen the continuation of the attendance checking procedures including a 3 week pilot program. The
pilot project was evaluated for its effectiveness with recommendations taken to Student Management to discuss
the future of using our youth workers to track students. As a result it was recommended that as per our current
attendance and advocacy policy that Advocates can play a pivotal role in utilizing their time and skills to assist
students to reduce their absenteeism. It is hoped that with the restructuring of the leadership positions that the
Student Engagement and Management Leader will assist student managers and advocates to achieve better
outcomes for students in relation to attendance. This in turn, will free up youth workers to provide a proactive
approach to engaging students and enable them to continue to provide support to students and their families.

This year one of our youth workers has coordinated the Student Government Body which has seen a myriad of
activities available to all students throughout the year. This has seen a greater involvement by all students in
engaging them in activities to assist in the connectedness of students to school and each other.

Health Education

The school nurse provides an essential service to our staff and students. The nurse works 2 days per week and
provides 1%t aid training to staff and students, health promotion programs to students as part of their VCAL course
and support, information and referral to students. This year saw the Health Educator provide a sexual health
program to VCAL students in addition to co-facilitating a relationships and anger management session with a
visiting health specialist.

The school nurse provided many opportunities for a broad range of students to have access to health related
information and activities. They included: Breakfast program, Big Arvo Out, Urban Camp, Jigsaw Young People
Health Service support and visits to the school. BBQ lunches, facilitating the Same Sex Attracted Support Group
in addition to supporting school projects eg. Pay It Forward and Body Image presentation and supporting
activities during Advocacy.

Restorative Practices

Restorative Practices have been a focus for the past five years. This philosophy continues to underpin all school
policies which have been updated and been ratified by the School Council. They include: Bullying and
Harassment Policy, Drug Policy, Smoking policy and the Self Harm and Suicide Protocol. This year the Student
Managers have taken on the task of the majority of the Restorative Practices conferences. The Student
Wellbeing Coordinator facilitated a Restorative Practices conference which involved numerous parents, students
and teachers which was in line with and supported our classroom management procedures policy.

National Mission Australia Surveys Data 2008

In order to ensure all programs best meet the needs of our students, staff and parents we continue to provide
opportunities for feedback from all members of our school community. This year, in conjunction with our feeder
schools Norlane High School and Flinders Peak Secondary School and 3 primary schools in the Northern
Education Complex all took part in the National Mission Australia Survey. The data collected from our students
indicated that their 3 main issues of concern were, copying with stress, family conflict and body image. The data
also indicated that Family Relationships and Friendships (other than family) and Being independent were in the
top 3 t hi ngs Thisifieacduragmgtana tteeschobl récegnizes thdt famiies play an important
role in providing continued support for our students. In 2009 the Student Wellbeing Team have planned a variety
of programs and activities in 2008 to address these issues and ongoing support needs of students.

KYPOT Keeping Young People on Track Trial

As part of its objectives to assist secondary students with transitioning to work or to further studies, the Pathways
and Transitions Support Services (P&TSS) and Youth Commitment working parties of the LLEN are working
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cooperatively to develop the best way to support students through this process. This ensures that all students

who leave school will, through discussions with key people within schools that make up the transition team, have

a better idea of what choices are available to them. This means that schools will have a more coordinated and
integrated retention, transition and referral support system for young people.

As an extension of the KYPOT trial saw a meeting with 15 representatives from our feeder schools and support

agencies to address the need for further information to be available to Corio Bay Senior College when a student

transitions into the college. As a result an Individual Education Support Plan (IESP) was developed to assist the

Student Wellbeing Team to identify the presenting issues of those students intending to enrol at Year 11 in 2009.

Also, along with this information was the development of a proforma that supported the IESP which enabled

teachersitrainer s f rom external agencies and schools to d
performance along with the studentdos strengths a
2009.

As a result, during the transition period members of the Student Wellbeing Team interviewed students who were
to be enrolled at Corio Bay Senior College in 2009. Students from Create, Diversitat and Flinders Peak were able
to speak individually with a member of the Student Wellbeing Team to identify their ongoing support needs. Many
parents were also contacted and support offered and accessed by parents as required.

This additional process has already been beneficial to all those involved and will continue to be developed into
2009.

Body Image

The Mission Australia data analysis identified that 30% of both male and female respondents answered Body
Image as being in the top 3 issues of concern for students at Corio Bay Senior College in 2008.

As a result the Student Wellbeing Team organized a guest speakerfr om A The Buttotrueanf | y Foun
interactive presentation to all students. The presentation included discussions about self-esteem, media

awareness including the preview of a DVD presentation which highlighted the manipulation of images within the

media. Students were also given tips to assist to increase self esteem. The Student Wellbeing Team then

followed up this presentation by providing supporting activities during an advocacy session.

The Big Arvo

A team of staff, including members of the Student Wellbeing Team, organized and participated in The Big Arvo
which was held in mid February. This was in response to the low school variable in the school and peer
connectedness section of the Attitudes to School Survey. The day included a half day at Norlane Water World,
including a B.B.Q. The participation rate was approximately 40%, which was disappointing, but those students
who attended thoroughly enjoyed the interactions between staff and students in the various activities offered on
the day. These activities included, cricket, pool volleyball, music and waterslide activities.

Pay It Forward

The Student Wellbeing Team continued to support the Pay It Forward program within the advocacy program. This

program is based on the premiset hat you do somet hing for somebody &
personally receiving anything in return.

The Student Wellbeing Team and a number of advocacy groups participated in the project this year. Although the
uptake by all students was a little disappointing with some review of the program for 2009 we are confident that
we will have more success in terms of the implementation phase of Pay It Forward.

Members of the Student Wellbeing Team have promoted the program outside of the college and many schools
and organizations have taken up the challenge of introducing the program into their schools.
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The Student Wellbeing Team are committed to this program and will continue to promote Pay It Forward using

the Values Education Forum, Department of Education Science and Training funding which was received in

2008.

20
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The school continues to provide:

8§ A more intensive focus on student connectedness by the Student management and Student Wellbeing

teams.

8§ Therunningofawh ol e school activities af tcendactviies n , t he
afternoon conducted in semester 2.
A three day urban, Melbourne, camp which ran early in term 1, and saw 15 students attend.
A continued focus on opportunities for student leadership and the role of the Student Government Body
in the organization and running of activities including school assemblies.

w

The Student Managers met once a term with representatives from each Advocacy group. Every student will be
given the opportunity to attend the forums and present the views and suggestions of their Advocacy group.
Student Leaders presented the issues to school council and a response was developed and feed back to the
student cohorts.

Young Parents Access Program Report

This past year has been exceptionally busy, sometimes challenging but also a very rewarding one for staff and

student/ parents.

During 2008 YPAP had an enrolment of more than thirty student/parents comprisingtwenty-o ne y ear 1106 s ¢
year 12 student/ parents. As in previous years the majority of the year twelve cohort elected to study their VCE

over a three year period however two student/parents successfully completed their VCE in 2008.

Throughout the year four students secured full-time employment and a further five decided to continue their

education at TAFE or alternative educational settings.

Highlights for 2008 included
9 Orientation camp at Mirrabooka Guide camp in Ocean Grove from January 21st until 25" January.
Despite the extremely hot weather the camp was an outstanding success. It provided an opportunity for
students to get to know each other in a relaxed environment whilst participating in a range of purposeful
activities.

9 In March Kaley Nicholson was honoured with an Indigenous Scholarship Award by Vic Roads. Kaley
was also one of the recipients of the Ge el ong Busi ness and Profess
Scholarships.

9 Visit from Hon. James Merlino to announce recipients of Youth Week grants.

f During Youth Week in April student/ parents p:
a drama highlighting the issues faced by young parents. The play was well received and one of our
performers even received an award for her acting prowess whilst performing at The Courthouse.

9 Avisit to Balga High School provided valuable insight into supporting young parents in education.

T 6 Gi r | si afndrgsingtevent fon @ncer research was organised by a student on placement in
conjunction with YPAP students. What a success this was raising over $1300.

T A O6Cel ebrati on Ca mp§tdlent vpaests sgene deveral days in Méloowne mb e r .
experiencing the sights, culture and all that Melbourne has to offer.

9 Recently graduated student Gemma Digby was awarded the Marianne Zandren Memorial Scholarship to
assist her to pursue tertiary education at Deakin University in 2009.

9 Erin Sealey and Kaley Nicholson were both awarded the Insight English Award.
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9 Atgraduation many YPAP students received Academic Achievement awards.

Consolidation of existing partnerships with external agencies such as Glastonbury Family Services, City of
Greater Geelong, Bethany and Salvation Army enabled a range of programs and extra curricular activities to be
delivered throughout the year. Student/parents were able to attend group sessions to enhance their personal and
parenting skills or enjoy social/ play activities with their children. Other partnerships have supported the provision
of scholarships, mentoring and material aid.

I look forward to supporting many more student /parents in 2009 as they continue their education.

Future Directions
Throughout 2009 there will be an explicit focus on, and consistent theme of, expectations and the importance of
having high expectations of student effort and application and of all our practices across all areas of the college.

Work will continue on the Corio / Norlane Regeneration Project, Important site assessments and master planning
will be led by the project manager Arda Duck until at least June 30.

The foll owing are t hdSignificditéy off mpt.cve mMemt 29000 at egi e

A Leading Teacher has been appointed to a coaching position to oversee and a coaching/mentoring
professional learning model to develop explicit teaching strategies which improve student outcomes in
all learning areas.

A This will include:
- Literacy. This is possible through the allocation of a time allowance of 0.2 time release for a qualified
staff member
- ICT. This will be delivered by an expert teacher as his position of responsibility
- Maths / Science. The college will have a teaching and learning coach appointed for 2009. This coach
will work with our staff in terms 2 and 3. .

A Literacy, Positive Education and Life Coaching activities and strategies to be delivered through
Advocacy.

A To develop a strategic plan on Effective teaching and Learning and the Successful Integration of ICT
within the Ultranet framework.

A Peer observation and feedback will be formalised through the Performance and Development process.
This has been identified as an area that needs developing to ensure a performance and development
culture is maintained.

A Further investigation of integrated programs with a PBL focus, particularly at year 11. Teacher
professional Leave has been granted to a staff member for this research. A Student Programs working
group will investigate the possibility of integration aspects of intermediate and senior VCAL. A
recommendation needs to be made by mid-year to allow for 2010 course preparation.

A A review of our student KeepiagysuRieiopr ep romc €Ty sae K
(KYPOTip improve our processes and practices

A The further development and consolidation of a fully integrated Foundation VCAL program in order to
enhance studentsdé |literacy and mwupsteans.acy ski ||

A Acontinued focusonthe 6 Fr amewor k for Understanding Pover:t

and students, the importance of education in giving students an improved economic outcome and as a
strategy for developing relationships of mutual respect with our students.
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A AfocusondRe st or at ias\alease frdealing with parents, sudents and other teachers to
develop relationships of mutual respect.

A The implementation of strategies and programs to enhance student self esteem. This will include the
introduction of the fAPay it Forwardéo
Student managers. This will be delivered predominantly through Advocacy.

concept

A The continued enhancement of the role of Advocatesint he i mpl ement ati on of th
attendance policy including increased accountability. The use of Attendance Action sheets will inform
advocates practice.
A Arevitalising of the NEC through joint staff PD activities to be held once per term.
Financial Performance
The College is consistently working towards improving teaching and learning outcomes for students. In 2008 we
purchased 87 computers to add to our ICT. For 2009 and beyond we are concentrating on improving the VE&T
facilities and upgrading technology in the Library. More money will need to be spent on maintenance with
replacement of roofing on the Library. MI P6s money has been directed

map and track pathways for students and for the running and maintenance of our attendance monitoring
computer system as well as the running of our Advocacy program.

Financial Performance for the year || Financial Position as at 31st December,
ending 31st December, 2008 2008
Revenue 2008 Actual || Funds Available 2008 Actual
High Yield Investment
DE&T Grants 663,465 Account 122,272.20
-12,739.68
Commonwealth 205,046 Official Account (cheques not
Government Grants
posted)
State Government 185,445 cher_Ba.nlg Accounts( 617.770.46
Grants listed individually)
Other 310,489
Locally Raised Funds | 361,180
Total Operating 1,725,623
Revenue
Total Funds Available
Expenditure Financial Commitments | 2008 Actual
Salaries and 257 358 Asset/Equip Replacement 150,000
Allowances < 12 months
Bank Charges 827 Provision Account <12 3¢ 599
months
Consumables 115,345 gmlglng/Grounds including 118,159.54
Books and Building/Grounds including
Publications 21,837 SMS > 12 months 50,000
Communication Costs | 46,205 Region /Clusters Funds 100,000
Furmture and 178320 Provision Account > 12 50,000
Equipment months
Utilities 42,050 Other
Property Services 133,162 School Operating Reserve | 231,983.39
Travel and 56,180 Total Financial 506,159.54
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Subsistence Commitments | [
Motor Vehicle

Expenses 5%
Administration 36,863
Health and Personal

Development 1,880
Professional 57,721
Development

Tradlng gnd 81,505
Fundraising

Support/Service 330,298
Miscellaneous 134,826
Total Operatmg 1,494,965
Expenditure

Net Operating

Surplus/-Deficit 230,658

Capital Expenditure
( Cases 21 Finance | 117,616
Only)
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Address:

Goldsworthy Rd
Corio, 3216

Acting Principal:

Mr Paul Hooper

School Council President:

Mr Tony Lewis

Telephone: (03) 52 751158
Email: corio.bay.sc@edumail.vic.gov.au
Web site; www.coriobaysc.vic.edu.au

This report contains summary data extracted from the School Level Report. If you
would like to access the School Level Report, please contact Paul Hooper on 52

751158



